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ABOUT VACO’S 

U.S. QUARTERLY 
MARKET REPORT 
Created to serve as a roundup of the relevant news, 
trends and information to make informed hiring 
decisions in the quarter ahead, Vaco’s Quarterly 
Market Report includes curated content from major 
news outlets and publications. These sourced 
articles and data points are then combined with 
commentary and observations from Vaco’s
leadership team to provide context and direction 
for the quarter ahead.

Have a question or looking 
for more information?

Reach out to Vaco Senior Marketing 
Director, Brittney Kowalski at 
bkowalski@vaco.com.

mailto:bkowalski@vaco.com
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MARKET 1THE EMPLOYMENT SITUATION

December's jobs report, the last read on U.S. 
job growth in 2022, showed the labor market 
remained strong at the end of the year, even as 
the Federal Reserve raised interest rates to the 
highest level in 15 years. 

Nonfarm payrolls increased by 223,000 in 
the last month of the year. The unemployment 
rate in December fell to 3.5%. In January, 
employment rose by 517,000 and the 
unemployment rate dipped to 3.4%. 

For more context: 

▪ The monthly labor report consists of 
two separate surveys, one conducted 
on establishments and the other on 
households. In recent months, the 
surveys have diverged widely, with the 
establishment survey pointing to solid 
demand for labor while the household 
survey has shown signs of slack.  

▪ In December, the household survey 
played a little catch-up with the 
establishment survey showing nonfarm 
payrolls increasing by 223,000, above 
consensus expectations of 203,000 
but still the slowest job growth since 
December 2020. The household survey 
was stronger, with the labor force 
participation rate ticking up to 62.3% 
and the unemployment rate falling to 
3.5%, matching the pre-pandemic level 
at a 50-year low. The implied increase 
in employment in the household survey 
was 717,000, helping to make up for 
the weak growth in recent months. 

While pending recession talks loom in 
professional and social circles, many 
areas of the economy continue to thrive, 
including the job market where a record 
number of jobs are still being added. It’s 
no surprise that companies are continuing 
to struggle to find top talent as 
unemployment rates hover at historic 
lows. As 2023 gets underway, motivated 
organizations are getting creative in 
how they secure highly skilled talent. 
Companies are quickening the hiring 
process, offering work from home and 
other flexible working arrangements 
and extending competitive compensation 
packages to ensure offers get accepted. 
We are not anticipating any type of 
universal slowdown, but rather a change 
in the mix of the type of talent that is 
in demand based on how recession 
predictions play out. For example, more 
demand for interim resources before 
demand for permanent, direct-hire 
employment picks back up as the 
economy levels out.

BRANDON POPE
SENIOR DIRECTOR  
VACO 

517,000

https://finance.yahoo.com/news/december-jobs-report-january-6-2023-125423740.html?guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAIDYa2JInwVQiOJIwcBDU0j2-sVRJ4knG-t_fyqVZQzjzM0AX-xKCF_GfAFnYCfOG6IIKbsL29TTXvvE6B3OloS8Ulhc3H0q_o29o4NNpY9eaO3aGOVCNeRq-Dg9KxlLbeZrZ9x7_N3hWF8FGhPEbp3Dz3GAJzNGOX-SE9GGq_Yn&guccounter=2
https://www.bls.gov/news.release/empsit.toc.htm
https://www.ubs.com/us/en/wealth-management/insights/market-news/article.1582580.html
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STAFFING INDUSTRY INDICATOR

As of mid-December, professional staffing 
hours were down -3% year-over-year. 
Leading up to the end of the year, hours 
worked in professional occupations 
decreased by an average year-over-year 
growth rate of -1%. The year-to-date, average 
year-over-year growth rate for professional 
staffing hours stood at 13% in December. 

The number of temporary help services 
jobs in the U.S. fell by 35,000 in December 
despite total nonfarm employment rising 
by 223,000. 

Temp jobs totaled 3.04 million in December, 
and the temporary penetration rate — temp 
jobs as a percent of total employment —
narrowed to 1.98% in December from 
2.01% in November.

The staffing pendulum is swinging but 
slowly we are rediscovering our new 
center. At a local level, we noticed a 
decrease in demand for our permanent 
placement services at the end of last 
year and an increase in demand for 
contractors and temporary staff. Not 
only does this play into the recessionary 
headlines, but also traditional year-end 
trends we tend to see at the close of the 
calendar year. We have been in such a 
reactionary state the last couple of years 
that even as the labor market slows a 
bit, there is still an undeniable steady 
demand for highly skilled talent. And 
that demand will outlast any recession 
we head for (or not) in 2023.

KIMBERLY WACASER
MANAGING PARTNER
VACO TAMPA

https://www.bullhorn.com/resources/staffing-industry-indicator/
https://www2.staffingindustry.com/Editorial/Daily-News/Temp-jobs-fall-by-35-000-in-December-but-total-US-employment-up-by-223-000-64164
https://www.bls.gov/news.release/empsit.toc.htm
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RECESSION WATCH 2023

A ‘Fraught Guessing Game’: 

▪ The Federal Reserve has been aggressively 
trying to slow the economy enough to cool 
inflation. That appears to be working so far, 
but there are concerns that the economy —
and especially the job market — could slow 
too quickly in the coming months, setting 
off a recession. 

▪ Major institutions remain divided on whether 
a downturn is imminent. Banks offer a range 
of scenarios — from predicting that the 
economy “just skirts” a recession (Morgan 
Stanley) to saying one is “very likely” to begin 
in the first half of 2023 (Bank of America). 

The labor market is still phenomenal, 
despite the other metrics trending 
towards a recession, like GDP and 
consumer spending. In fact, on the 
whole, we are continuing to see 
hiring demand across industries and 
organizations with a net positive hiring 
plan for 2023. Companies are hedging 
their bets, however, and they’re relying 
on a different mix, or ratio, of outsourced 
resources and talent. As a result, 
we have seen increased demand for 
contract and managed services. Work 
still needs to get done but, because 
outsourced resources and services 
are oftentimes treated differently from 
a P&L perspective, organizations are 
shifting where the money goes.

MIKE CHRISTOFERSON
SENIOR DIRECTOR
VACO ATLANTA

Economic Recovery May Be Uneven :

▪ In late 2020 and early 2021, talk of a 
“K-shaped recovery” took root, inspired 
by the early pandemic economy’s split 
between secure remote workers — whose 
savings, house prices and portfolios 
surged — and the millions more navigating 
hazardous or tenuous in-person jobs or 
depending on a large-yet-porous 
unemployment aid system. 

▪ In 2023, if there’s a soft landing, it could 
be K-shaped, too. The downside is likely 
to be felt most by cash-starved small 
businesses and by workers no longer 
buoyed by the savings and labor 
bargaining power they built up during 
the pandemic. 

▪ In any case, more turbulence lies ahead 
as fairly low unemployment, high inflation 
and shaky growth continue to 
queasily coexist.

https://www.washingtonpost.com/business/2022/12/29/economy-2023-outlook-inflation-prices/
https://www.nytimes.com/2023/01/06/business/economy/recession-soft-landing.html
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▪ Cooling inflation could allow the Federal 
Reserve to further scale back the pace of its 
interest rate increases next month. The U.S. 
central bank is engaged in its fastest rate 
hiking cycle since the 1980s. 

▪ The consumer price index dipped 0.1% last 
month, the first decline since May 2020, 
when the economy was reeling from the first 
wave of COVID-19 cases. The CPI rose 0.1% 
in November.  

— In the 12 months through December, the 
CPI increased 6.5%. That was the smallest 
rise since October 2021 and followed a 
7.1% advance in November. The annual 
CPI peaked at 9.1% in June, which was 
the biggest increase since November 
1981. Inflation remains well above the 
Fed’s 2% target. 

▪ With labor costs accounting for about 
two-thirds of the CPI, Fed officials will want 
to see more compelling evidence of abating 
prices pressures before pausing rate hikes. 

− The labor market remains tight, with the 
unemployment rate back at a five-decade 
low of 3.5% in December, and 1.7 jobs 
for every unemployed person
in November. 

U.S. INFLATION RETREATING AS CONSUMER PRICES FALL; 
LABOR MARKET STILL TIGHT

U.S consumer prices fell for the first time in more than 2-1/2 years in December as gasoline 
and motor vehicles prices declined, offering hope that inflation was now on a sustained 
downward trend, though the labor market remains tight. 

High inflation, despite the noted dip, 
continues to put pressure on salaries 
and compensation, particularly in 
high-cost markets like the Bay Area 
and Austin. These markets also have 
a heavy concentration of technology 
employers who are notably pulling 
back, employing cost-cutting measures 
and laying off staff. There is palpable 
tension between employers, who need 
to save money to offset the downturn in 
their businesses, and employees, who 
need to make more money to keep 
up with inflation, including cost of 
living increases.

We are seeing additional hesitation to 
change jobs by candidates who do not 
want to be victims of a future layoff 
without the history and tenure that can 
protect a longer-term employee. 
While most of the layoff headlines do 
not indicate which departments are 
materially impacted, people fear the 
“last in first out” approach employers 
could take. This hesitation is contributing 
to a tight labor market where candidates 
continue to have a lot of leverage and 
opportunity. All of this, of course, is 
counterintuitive amid a recession, or 
a potential recession, which is making 
predictions around talent difficult for 
even the most seasoned of analysts.

LESLIE BOUDREAUX
MANAGING PARTNER
BVOH, A VACO COMPANY

https://www.reuters.com/markets/us/us-consumer-prices-fall-december-weekly-jobless-claims-edge-down-2023-01-12/
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U.S. APPLICATIONS 
FOR JOBLESS BENEFITS 
LOWEST IN 15 WEEKS 

▪ U.S. applications for unemployment benefits 
fell to their lowest level in 15 weeks as the 
job market continues to show resiliency in 
the face of attempts by the Federal Reserve 
to cool the economy. 

▪ The four-week moving average of claims, 
which softens some of the week-to-week 
volatility, fell by 1,750 to 212,500. 

▪ Jobless claims are generally viewed as a 
proxy for layoffs, which have been relatively 
low since the pandemic wiped out millions 
of jobs in the spring of 2020. 

▪ The labor market is closely monitored by 
Federal Reserve policymakers, who raised 
interest rates seven times last year in a 
bid to slow job growth and bring down 
stubbornly high inflation. 

The inverted yield curve, which has 
historically indicated an impending 
recession, is playing out in the financial 
markets but on the labor market front 
we are still seeing incredible demand 
for talent. The unemployment rate is 
defying the Fed’s efforts to slow growth, 
which is fueling talks of continued 
interest rate hikes this year. In both sides 
of our business, permanent placement 
services and consulting, we are seeing 
continued demand and growth. 
Organizations are still demonstrating 
their need and want for great talent 
and it’s creating stability in an 
otherwise unstable economy.

JOHN CURABBA
MANAGING PARTNER
VACO NEW JERSEY

https://apnews.com/article/business-52d683bc3d6f8557da571a352a8e59cd
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2MORE SEEKING JOBS VIA ‘RAGE APPLYING’

"Rage applying" is the latest workplace trend to 
have emerged post-pandemic. Many disgruntled 
employees are taking to social media — claiming 
they're overworked, underpaid or a promotion 
went to someone else less deserving — and 
they're sharing how they "rage applied" 
to dozens, or even hundreds, of jobs in 
rapid succession. 

A recap of 2022 workplace trends –
and whether they will continue in 2023:

In the wake of COVID-19, experts and the 
press have tried explaining anti-work 
sentiments with creative phrases. While 
catchy, these phrases may be new but the 
workplace dynamics they are describing 
are not. 

Here is a shortlist of the 2022 workplace 
trends that dominated headlines: 

▪ The Great Resignation 

▪ Quiet Quitting 

▪ Pay Transparency 

▪ Labor Hoarding 

▪ Career Cushioning

This year, experts are predicting a 
continuation of purpose-driven workplace 
trends. Disengaged workers are searching 
for meaning in their work beyond just salary 
and benefits; they are looking to align their 
personal mission with who they work for 
and what they do. 

“Career mapping goes a long way and 
can curtail the urge for employees to rage 
apply to new positions. Providing 
candidates and team members with good 
opportunities means strategizing around 
growth paths, whether that be within a 
project, an organization and/or a 
functional area of expertise. When 
executed properly attrition rates will 
remain low and employee satisfaction will 
remain high. People on a strong, 
thoughtful, collaborative team don’t jump 
for more money. Quite often, in a good 
environment with strong communication, 
people will choose to be a part of success 
bigger than themselves and make that 
their path. One of the biggest challenges 
over the last few years has been 
maintaining employee engagement in a 
remote world. It is easy to lose sight of 
team members, especially on scaled 
projects. Staying creative and engaged as 
much as possible brings people together, 
uniting them in a shared, mutually 
successful vision.” 

HASEEB WAHEDY 
SENIOR DIRECTOR
VACO SAN FRANCISCO

https://www.linkedin.com/news/story/more-seeking-jobs-via-rage-applying-6131746/
https://www.businessinsider.com/workplace-trends-2022-quiet-quitting-career-cushioning-great-resignation-labor-2022-12
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MONSTER.COM REPORT: 
96% OF WORKERS ARE LOOKING 
FOR A NEW JOB IN 2023 

▪ Nearly half, or 40%, of job seekers said they 
need a higher income due to inflation and 
rising expenses, Monster found. Others said 
they have no room to grow in their current role 
or that they are in a toxic workplace. 

▪ Job-hopping is widely considered the best 
way to improve your career prospects and pay. 
The latest data shows job switchers have seen 
7.7% wage growth as of November, while 
workers who have stayed in their jobs have 
seen 5.5%. 

“Prior to COVID, compensation in 
technology was inconsistent, and some 
levels of technology talent had gone 
underpaid. Recently, we’ve seen 
dramatic pay adjustments happening 
across all skill levels and types. Some of 
this is due in part to the overall demand 
for skilled talent and the limited supply 
of people available to work, but there 
are other economic factors at play, 
including inflation and past due wage 
adjustments for certain types and levels 
of talent. As the threat of a recession 
looms, we are now seeing a new wave of 
market correction efforts taking place. 
Layoffs and other cuts are being made 
by organizations that are not able to 
sustain the salaries they offered at the 
height of the market. Unfortunately, the 
talent that chased dollars instead of 
stable careers with good companies are 
paying the price, and they’re now having 
to readjust their compensation 
expectations. While job hopping can 
improve pay, it doesn’t improve career 
growth, long-term pay trajectory or 
personal development.”

JERRETT EILER 
VACO MANAGING DIRECTOR, 
TECHNOLOGY

https://www.cnbc.com/2023/01/13/96percent-of-workers-are-looking-for-a-new-job-in-2023.html
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THE FEDERAL TRADE COMMISSION 
UNVEILS PROPOSAL TO BAN 
NONCOMPETE CLAUSES 

▪ At the start of the year, the FTC rolled out 
a proposal to prohibit employers from 
implementing noncompete clauses that 
limit workers’ ability to change jobs. 

▪ Noncompetes, which are used in a broad 
range of industries, make it difficult for 
employees to work for a competitor or start 
their own business for a period of time
after they leave employment. 

▪ It is estimated that between 36 million 
and 60 million private-sector workers are 
subject to noncompetes. 

▪ The rule, if finalized, wouldn’t just ban 
noncompetes going forward — it would 
also require employers to rescind existing 
noncompetes and inform workers of the 
change. It covers independent contractors 
and interns in addition to full-time employees. 

Ontario has recently made decisions 
that suggest noncompete agreements 
may no longer be enforceable. In truth, 
noncompetes can be very difficult to 
enforce, whether the stipulations are 
around a specific period of time or 
enforce geographic limitations in 
doing the same type of work for a 
competitor. This became especially 
true after COVID where noncompete 
agreements could be worked off 
remotely, making a grey area even 
more grey. Employment today is fluid, 
meaning we have a higher mix of 
contingent, temporary, contract and 
full-time resources than ever before. 
Staunch noncompete agreements 
that limit worker mobility and 
prosperity weakens the case to join 
an organization on a full-time 
permanent basis. Without undergoing 
some major adjustments that account 
for how different work is being done 
today, I don’t know how relevant 
or enforceable noncompete 
agreements are.

TOM TURPIN
EXECUTIVE PARTNER
VACO 

https://thehill.com/business-a-lobbying/3800485-ftc-unveils-proposal-to-ban-noncompete-clauses/?utm_campaign=mb&utm_medium=newsletter&utm_source=morning_brew
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HOW AI CAN HELP ATTRACT, 
NURTURE & RETAIN TALENT 

▪ The 'Age of AI' heralds a golden opportunity 
to invest in talent, free up employees and 
create the space for them to innovate, 
dream and reimagine. It's a chance to reap 
the benefits of leveraging the uniquely 
human traits that will prove critical for the 
next stage in our evolution. 

▪ Pre-COVID-19, time physically spent 
at a desk was a yardstick by which to gauge 
employee productivity. In 2020, the power
dynamic irrevocably shifted. Driven by a
newfound appreciation of our own fragility, 
we set out on a journey of self-realization to 
rediscover our balance, reassess our
priorities and reconnect with that which 
fulfils us. The result sparked a transformation 
in how we work and our expectations of 
our employers in supporting our needs. 
For those organizations unable or unwilling 
to embrace the new working paradigm, 
the impact has been immediate and decisive. 

“This is one of those moments in time 
where we are on the precipice of 
incredible change and adoption, but, as 
has happened in the past, I don’t think it’s 
going to be quite what we initially 
imagine. AI has been around for a very 
long time, but AI tools, like ChatGPT for 
example, are entering the mainstream 
narrative. There are practical, real-time 
applications for AI right now and 
widespread adoption is happening. 
But this is just the beginning. I see AI tools 
like ChatGPT as incredible equalizers. I 
have the same access to ChatGPT as 
someone in Mumbai has, for example. I 
think as a result we will see some nations 
skip over other tools and technologies 
completely and go straight to adopting AI. 
As a business leader, I am succession 
planning for the things AI can support 
and shifting human talent to meaningful 
tasks that require a person.

ATUL BHAVE
MANAGING PARTNER, 
VACO SAN FRANCISCO

https://www.weforum.org/agenda/2023/01/why-nurturing-talent-is-key-to-riding-out-the-recession-davos23/
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▪ Estimates in the World Economic Forum’s 
Future of Jobs Report suggest that while 
85 million jobs may be displaced by a 
shift in the division of labor between 
humans and machines by 2025, another 
97 million new roles may emerge over 
the same period. These positions will 
be more representative of the way 
humans, machines and algorithms 
best work together.  

▪ To be well-positioned for a 
tech-enhanced future means taking a 
long-term view of today’s labor market 
potential, in spite of the looming threat 
of recession turning the dominant 
narrative towards cost savings and 
headcount rationalization. That means 
fostering an environment of continuous 
learning, innovation and entrepreneurial 
spirit and building the internal framework 
that supports sustained growth and 
development for all employees at 
every stage of their careers.  

ATUL BHAVE, CONTINUED

https://www.weforum.org/agenda/2023/01/why-nurturing-talent-is-key-to-riding-out-the-recession-davos23/
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3Vaco Holdings encompasses a unique family of brands that provides 
end-to-end enterprise solutions. Visit our brands' thought leadership pages to discover 

the latest insights for your 2023 strategic initiatives.

STRATEGIC STAFFING

vaco.com

GLOBAL BUSINESS CONSULTING

morganfranklin.com

HEALTHCARE IT

pivotpointconsulting.com

RETAINED SEARCH

focussearchpartners.com

PRODUCT & PLATFORM DEVELOPMENT

builtglobal.com

BVOH joined Vaco’s family of brands in October 2022, 
to bring clients expanded solutions and services across functional areas and geographies. 

https://www.vaco.com/insights-spotlights/
https://www.morganfranklin.com/insights/
https://pivotpointconsulting.com/insights/
https://focussearchpartners.com/insights-spotlights/
https://www.builtglobal.com/
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